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Reasons for Outsourcing Project Work in Organizations
In business, globalization has enabled and made it achievable for organizations to outsource the services of people and companies from outside the organization’s business operations to create goods and services for the organization. The two main situations that can make an organization decide to outsource services of an outside party are; when the organization wants to reduce the cost of doing business and when the organization wants to maintain the nature of the free market in the global business market (Zhu et al., 2017). First, reducing the cost of outsourcing by organizations includes reducing expenditure in salaries and wages, cost-cutting in personnel, overhead, equipment, and technological aspects of the organization's business operation. Secondly, to cope with the competitive nature of the free global market, companies decide to outsource the services of outsiders with a reputable history of success to give their businesses an international and brand (Sandhu et al., 2018). Businesses, therefore, resort to outsourcing as a business strategy in ensuring that they maintain their brand in the market, reduce the expenditure costs while maximizing profits to keep the business surviving in the market sector. As a result, outsourcing as a business strategy has helped many organizations increase their international outlook, an essential aspect of maintaining a business.
The two examples of companies' best outsourcing practices approach include the sourcing phase model and high-level decision model for outsourcing. The sourcing phase model approach requires companies to lay down clear strategies explaining why there is a need for outsourcing, contract the company or the person whose services are required, and source governance by implementing the business agreement terms for the outsourcing (Zhu et al., 2017). Notably, this model approach is based on the thorough assessment of the need for outsourcing and requires that when the need to outsource is not satisfying, then the whole idea should be dropped. Concerning the two situational reasons why the companies may outsource, this model approach requires the companies to assess if there is a need to reduce operational costs and effectively compete in the global market. Thus, upon critically assessing these factors, the companies look for outside personnel who have skills and knowledge to offer services and solutions that will reduce operational costs while they favorably compete in the free global market. 
Lastly, after identifying and contracting the best outside source, the company puts to practice all the outsourcing agreements to ensure that they achieve low operation cost and effective competition in the global market. The high-level decision model approach involves the decision made at a high-level hierarchy of the organization to determine the need and assess the effectiveness of the possible partners or suppliers from whom the organization's managers choose to help them meet their business needs (Sandhu et al., 2018). Hence, if the need for outsourcing turns to be the cost reduction and competition at the global market, the managers decide to outsource the right outside source that will make the organization bridge the needs after analyzing factors like cost of outsourcing and the factors of production.
Conclusively, outsourcing is a business strategy that various organizations employ to help them realize profitability. Companies resort to outsourcing when they find it fit either because it is cheaper using an outsourced service or all their staff cannot handle the needed change that will make the company realize its desire to compete favorably in the global market or lower the operational cost, among other factors. From the high-level decision-making and the sourcing phase outsourcing models approaches, the organizations can assess their needs to outsource after considering many factors like production cost and make proper decisions to bring outsourced services to the company.
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